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THE COLLAPSE OF THE PROPRIETARY INTELLIGENCE MOAT

Chronological progression showing how open-weight reasoning and architectural
optimizations democratized frontier-class intelligence.
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FRAMEWORKS & MENTAL MODELS
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Human Steering Layer
High-leverage constraints, specs, and research
evaluations

Context Lifecycle kCDLCI
Context versioning, security scanning, and MCP
distribution

Agent Harness Layer
Deterministic guardrails, verification loops,
and context compaction

Fuzzy Compiler Layer
Stateless LLM execution bounded strictly under
40— context usage

THE CONTEXT ENGINEERING STACK

How modern agent architectures isolate, manage, and verify context layers to avoid the
'dumb zone'.
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THE PRODUCTION GRAPHRAG STACK

A hierarchical representation showing how deterministic graph traversal and agentic

reasoning build upon foundational vector search to deliver production-grade enterprise
retrieval.
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THE SHIFT TO STANDARDIZED AGENT CONNECTIVITY

Comparing legacy ad-hoc tool integrations with the unified Model Context Protocol
(MCP) architecture.
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VERIFIABLE REWARD LOOP (GRPO)

How Group-Relative Policy Optimization uses deterministic verifiers to update model
weights without a value model.

Q UCHEADR €72 Yepe262EN Ned iee™ap

P Y YERL ! RE NN poQ &oepy ONo Q& N3 N 3 80 NoRZUN Y2 Yo ! %E | "
NVees e | GONYCE 202 0eNE! % Y& &4 p2 ! Nee20R N\ e & pNE %8pe2 ogN AN ¢
&l N +3 0! % &2% | %p Voo | N%A2 A e Np2 § YNNoikE pOED b A cee ¢
TVAEY ) 1%« NORES 8O, |58 | T3 NopK « 110 2-8ENE % cé-! 2Y 1% N N,
A2 2Y' %! Yad 2%k N NVEe NE! Y72 Yop NVgee23 N'oeped <OV 2EMN  Ned& N 3 N'ee
Moo N R



Co pOE NYpp o0 Npa2%A2 pNd ««f Y& 8p2 CEON 292 ¢ NE! %a 22Yp2 Wb
Qb *NpCL & 2723 %oRe' peONe e e "8 | OFERA ' "BE D Q %3 Y2 Yo! VER ! "AECK #O $I2
Wioe) Noe2/E3 | No@/& Nog) " «& | p &N Y"2  YeCog -| 2Y| 'pIR3 3 "&] p>’ « N &y 3 N'ee
A% +2% «ONe | -No Nl /BN NeoRECBY « po's’ oo N pCNVR' 2 «% pp2 G Y2' L pp N 8 p 2%
g/2e Yoi ! Ne&! 62 8¢ AYed AN@%kgi BAl o2 2Ye4 4! NE! %! ON @ p?NA pN
Y NpCY T €A 2Ye& A p o NARE ¢! & BDPRE «Q N p2e N ! eQ N¢-Ne!l 208 opl e
8ACN YN SE &3 &OE2e Yol No&! 72 20 0 peNerAp kG p 28 pl N 72pp o o&|
"2 Y1 @% 240 pN ! Y2 YekO'd%WA2,pN YAE ¢ &) '2 Y! 2% Noes YOAIE
Qg Y24 ¢ 2 B20NCEQ Np 29E YNO 2c2 p | N'%e2 p! A2 2" « Nveed No298

2 “NNRONVONE! % « pRE g1 SACHE -! 2Y! "p /E 28 Np's’ oo el Y4 o o®0% ¢’ | -

02e~2 YeuUN Y&E- O 20¢ HE& WNY2 YeKaEECN NOY2e ! 2/ 2
pY!’ &E N %2

2272 200g! % NeB%gi A E %N pNEQe Y2/ & 2 Y! 2% K2 2¢pl
pa « N2+ p 2

326°2EMN N8 U 2°E-HN O’ 2 Y ! +2%D|-Ne Nl Gee ¢ 2ol » ped N3 N
FEY 2%

432G 0" 2N TN’ « Ne@2% O N N&! NeNBNE! 2/EN O’ 2 Y%’ 2 Yoo 3 &0R0ap
ErQe Y2

62828, Yo' = 9 20 H3'EOpNY Nogtpe cee2 A 270 YN O\ & e e
peY; "2 3 Nop?

Q ~NQh e 2/ R | T3

2! pNe HONpeNe ! N RHEN ! 10 ' NORE 22YOQ 9N 240 N3 N'eep&YN $° 24 N2
2NA PNV NP N 200 e & ANBYp 2/8 pAE «« po2 | -Ne No! 2eQ "« p &1 « 22YpO
ORAE <O\ 3 QB &3 27ppel  Y2NBOQ mw«t «NoeNett 0! &4 3 Naep&EIMN | -! % N ¢
« N Nop 023 %2 E! op ! VY 2&! cekl YD 12 yWpe! Nogf2e epei «. T N 8p2%0d el N ped
-1 788D &) "2 Y& PO B VYN pCNvee  NeO- | 5@ k086 12 Op | & &) p-Q
NORRINGC] VY %pd! O NN N | & pe! Y K &! &#l2

62BN N - B2/ 2% N o) NeNANE! p2-1 Apee ()’ «&! @ oE! p-

o 72 YA Np-HY L E % N e’ 208 &6NpNVee 2Yis2 - | "HE pc%N & Nvee 2EA N
T2 <% pp?

o il El V&N "p-HWEY &E prae A N 2%"NBepCps’ ONp 8T « *NEp ke e NVgeee| 2
po’\’ oo/\: o%%a

o 21 A ped 7O P o L YERE NG NANI\eAN!I ! 20 0deN No! \ ! A
N pe op NENS/fpe NE2 cepeNVodN' 08



A™M® JdRyy ID ROBE™ICE A™ACO® 5CORIDCIRCGEEA™I™ ¢ A tR D
e Cs AMOCRREAI™ T RDA~-M RFRA™ ™ =CIi"uC
iETEITS

20 EN2«%0RE /E ;e N p &N p2 ool Y2EN  N& o e(p MO ANeONVope o I’ 8! 202
| Ne Ne@%C02-! 2Y' p’ N & &bb! ON o’ 30e@% NVoe! Ype N N &b ! NE! %0+ ! ON- 7

A-1~2 &E7!3 NeepN p&E& NoeeQ H% &2% | % 70N ! 0!
gg !l 72/ & &6 %dBEpQ 2 20N R pe Y2+ ! p& 20 %0 «—! poNe HOVE NN Nped

| 0 8206 | % NDDeod PEYRE N/2¢  po N 3 NS 29K +0 #121 &CRe s pd s Y2EN  N&
' 2% NBBPO 208 P2 & Ab-AN ¢! X 28 «O) N 3 N'GRAEY «R98 p 72" &e 9Re! p

§ REAPI E*"&R ™ MMM g o™ AoA R j@frgm AR
Dy ™ QER ™heé IREAIY ™MD'gM C « [Re i@ °AgM ARD § ™ QIR ° "RC
ICEEAP A9 € « IFA "RCIRCE&ED &1 ° RA™59 &Y 2@V IR

d27T YN Y ! CNGNE! % 2Ye8 &' ;e p2' &N Lol YENE! ' % &EO E %N o pN |
p! YoN2INA ! e Noeb kog 22E! Nop 2/ — 2/ 2/p/N ol BN -1 7 Y2pe o2 N/& 4!
N3 Nop? 2 YN -1 % N3 N'eON pRECE-! 2Y! D +prd Y! % < s&cd | %pRYN ~«Mp
O\ Y OINA! ! V4! pp&! pel YRS WEN | L YN o BN NeoRECNVERN/AY2 & ¢, G - AP Yoe pAAE B«

oh | € 0% e

0Y!* ANA N2 YNVges 208 " +R%HAE & % ¢

108 AR%AN 20t p &) 2! 27228 NV GEOQ:  NYN 1 ©Q ¢ NV Y20 &8! ¢! v %pa ! 2
' 08l AYAD! P NI2T72% &e i 2%pe N peONe NYY (BET «2p N!7CpY!’ &ANd! e 2 pkd)
T3 opH2 1021 N23 peQy 2200 VBN AD%AN 208 p2%YNV23 «Nopp3 CBl N e’ &&
"2pepeieYo2, +—NeN Wi 2-1 M+ —k T d+HI2

P23 !-11C2e " NIBRe > %i « 2%NMNE o Nl 208 & ! 272NVA pNw! YONbA! p «ONe
NY& 3Epe Y2/ Y Nl ced@f s «9BEKID | HOEOL N2 | Yadoee ! AN pNCAE
giBA Q2 YN 10 208 A2 2eeYoooRE 1! 2N 3 Nl AR (kO +0 12 «a N! (©
Q2 ANRW2Ad Y JECPY! ANA| o) % A2% | YpCNVeeY2EN  Ned T« i

'op 'pp NO2'N 202 pe2 N Qa-! peN! o240 « N> N No29RE N NAN «2%2//E0 * 2p-2

2¢ 2-8EN N, A2 2Y %! %2 eY2 Yop NVgee23 N'eecd ol » &4 © | "3 | A2 0aN D
pepet poQ  y VB! N2/8 #( ' NVoe o eNE! %ap «ONe NV /e o pe@ 2pee! B & ! CNVeR
QEO¢ N e20R 2+ p?



FRAMEWORKS & MENTAL MODELS

gi éAT ! ND29RE T 208 €& & O 32pNwoE™2s | p&T 2a "%
3 2M/R3 o2 NVPRRYNMNE « Np! T«
208 262 NN N2VRE 20 «pd& AN 13 2% A pe | pp&E ¢ NYY (&
ud YA R A 23 ! oee ¢ gi A NIEN ! % NYRE <2 N
N BN % NYAER Y202 «@2%N Nog, YNE! %p?
1 «@NeeNp! 202 3 &0«2i Nee 1 7! N§-a H6&2% | %- N&(Q
Yoo &\ NOA NR% NE! % o p&& N Nped cd\bNCRAY p©

2 BIAEN 0d YA BE - pRE OEO NVgee22 p O N’ OY 202" «2%
\ e N&¢ N No2O@E N ! p | 2%B2%°

13 Noede % &% HpNe 0N
NAR O8] 3N 2] -Ne Ny
3 Q+Q"eQ NE| % odeNE220e2"
o NoeRe 2

3 21/ ep2 "ONe YN p N
pepel Y2 Yep3 &ON No29RA&E
NEp

4y Y! 1% N3 NeAY 2% £
AN N N OE NVeeNvps | A
T2 % pp

5 jeo%gieA «NAAE? &02Y-4 4! e
-««f pN Y & NVeeENod %%

N’e o N&%

KEY FACTS

T OYYREi«e2p N!'/pY'’ &Nd!ce 20 pkd 13!%#2 19RIN23pe( o2
2e0Y! NEN 2%AN 208 p2%9NV23 oNopp3 CBl Noe’ & 2pepei e Y 2, +—
NV/GE N %6 0 2-1 "+ —2

AR, P23 2 AN 20N E! %2 AcRAET! A | E06p3 80T « E ' d+
Your Agent 1 I I 1

T gieA2Y:d AlpiwegN 2-8FQ Np2e ! eQN¢-Ne! 208 | %& 0
o DAE E'2¢ Yo N&! "2 200 peNGeAp kGrp 28 pl o2 N’ o No! o o Np! @42

;ﬂg’:wg% 211Ye24! i «@a! "% pO E! %pe T+ Nod NR%EI 6 ' 3 %


https://www.youtube.com/watch?v=gEDl9C8s_-4&t=318s
https://www.youtube.com/watch?v=OkEGJ5G3foU&t=3954s

RELATED TALKS

Woﬂd‘s Fair

ll'ﬁ*ﬁ;@n

BUILDING RELIABLE AGENTL

Ager\ts & Qua

&21) (5(1&( 7%/.

L RHEN | 0 ! NORE BN E! %p

18 2723 %i ! pl NY O«l No€EE | We! |7

i1 piNY O« NoeNe €78 | ! |7 o NV’ N Ne272/BQ) . | "B D & N©
SR R opNED? 8672 Yool AU AW A2 T2« & %! &
NVEeYN - 8 p ¢ 3 270! aeNo N6 « N p! N G ANe 1 2°ENVoLI s NG ¢2
Teed | VEM ! RVEDNYNIEYY2 Ye! %R "EN Q
YAA N3 N, cé-! 2Y! ppe!l ! ANE! % o | ON- @7

/\fg}t T™o] ™M o [DFA™ T8 5Q y5RTMOT ™ O

&21) (5(1&( 7%/.

P23 2 N, 2+" El %-2+8cREi | & | E %p3 &0i «

O | T2M &e 28 20 2/NERS | MECT2N 1 | N

72 e %ae "Nvge/E | ATHA 2AY! %8& KN\ e & 0pe g 7281 NI IO
3N G e -1 2Y %24 - 2Y! Me22 p NV AUEN ! | %
' NORE AN |3 2%p AN NRREN A | yNE! %p?

2c p3 & NEEN ppd! ¢ | Y 2& N 3 N'oe/E% «2% KY 3 Nee
O\f b%l qu C O/Q. 20/@0’\|\@/¢ O_e A200p.© ° oé
od | %pR9N "--"ép

& DRGBQAQPIT E*ER ™ .FAMMN & o™ Aol R
o [@forgmM ARD § ™ QER ™hé IREA9Y ™D'IM C » TR 1@
Jorgm ARD § ™ QER © "RCI'CREAP AJN C> « TRA "R
CIRC&HD &1 °© A™59 &y

&21) (5(1&( 7%/ .

211Ye2&! Si «Crl M4 pO© E! %pe 1« NVed Ne@%

2NVE p N%7 2+ B Yot "e THAO 9%p 20 y

720 /e Yge N 2/E Yp 2+0END62Y! Yop2e N | peNee Y NoBUE ««f ARA

o OVRE NVoN MY | | % | NYRE Al "NVge 2N | 2%e

'EA%- YN -8ep¢2YeA 4 cegé NE2/AO pNe© .y 2

««f *Noe N tt 0! '3 N'Cep&YAND « N ND 03 %2-1 "ed | ©
NoE Y2E'N N Nvgead ol A &ped - B %’ | ppN\e2
++1/,yCDyCyd e © ™MIN C» DERY DRMe R « ™95 ™ 90 TR
™HE RN ~TORy ™

[ SCNCRMK] [ YHULILHUV] [ 75/] [ Y10 " 2SHQBLSH " *532

$&7,21 ,7(06


https://www.youtube.com/watch?v=JIsgyk0Paic&t=773s
https://www.youtube.com/watch?v=JIsgyk0Paic&t=773s
https://willcb.com/
https://willcb.com/
https://willcb.com/
https://www.youtube.com/watch?v=gEDl9C8s_-4&t=925s
https://www.youtube.com/watch?v=gEDl9C8s_-4&t=925s
https://www.linkedin.com/in/kcorbitt/
https://www.linkedin.com/in/kcorbitt/
https://www.linkedin.com/in/kcorbitt/
https://www.youtube.com/watch?v=OkEGJ5G3foU&t=5640s
https://www.youtube.com/watch?v=OkEGJ5G3foU&t=5640s
https://www.linkedin.com/in/danielhanchen/
https://www.linkedin.com/in/danielhanchen/
https://www.linkedin.com/in/danielhanchen/
https://www.youtube.com/watch?v=JIsgyk0Paic&t=773s
https://www.youtube.com/watch?v=gEDl9C8s_-4&t=925s
https://www.youtube.com/watch?v=OkEGJ5G3foU&t=5640s

02HpeNe HONY?2 Yeo! cee No! &b 2 -! "HENop AANp& &&¢, o | AN 2-8E 21 «
B2

22674 ! «Np! 202 p3 &ONUY! %! ced@b s «9REKId | pol Yo ! AN ™ BRE
gi €A 2 N-2&el | /2¢1 3 Naead Noe2’ pp?

327 LYN | poel’ o) ««f eNoeNet o=l | -Ne Ne2p3 ROY2E'N N - "9E"p
P NEUD2 Y& peer NO' QP pe2 YN -1 % A3 NN p&&2



s Z /\ ..I I [¢] I

0 | &2/2¢ pH- NP epei ! YN! . &'
UeNed » ! 960 Npp NV o NoeNveeY 202 %N \ o & p N «&! * NYNe 8&gee2e
N Ak 8ac | %Y | "

(< ,16, *+7

12-8+) (2% E&) £ peRES!N p epedY! | %

' 2%&%6 2+ pONopepY! * & | - Ne NR%YE! 4 pe2 "k «Q ENY
c19311%, — NYN&&¢ NAe ,2 —" &b a&s2

71 -8 N-2 2 erNop pe | pp /W

THE PRODUCTION GAP

he stark contrast between high static benchmark claims and actual real-world agent
reliability in production.
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THE AI ENGINEERING CONTROL MATRIX

Balancing architectural control with execution autonomy to transition from manual
coding to sandboxed fleets.
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TERMINAL-BENCH 2.0 EVALUATION

A minimal terminal harness like erminus outperforms complex, heavily-prompted

monolithic agents by avoiding prompt injection and context bloat.
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FRAMEWORKS & MENTAL MODELS
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https://www.youtube.com/watch?v=RjfbvDXpFls&t=362s
https://www.youtube.com/watch?v=zgNvts_2TUE&t=225s
https://www.youtube.com/watch?v=Lue8K2jqfKk&t=455s

RELATED TALKS

AND THE EVOLUTION OF AGENTIC CODING
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THE VALUE CAPTURE FUNNEL IN THE AI ERA

How enterprise value shifts from commoditized foundation models down to highly
defensible, context-rich workflow wrappers.
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Multimodal LLM
Receives raw screenshots as direct visual
context to reason and answer queries

. ector Retrieval
Fetches relevant page screenshots based on
user query embeddings

nified . LM Encoder
Embeds screenshot images directly into a
single, omnimodal semantic space

DocumentstosImage
Converts raw PDFs, PPTs, and sheets into
high-resolution visual screenshots

SCREENSHOT-BASED MULTIMODAL RAG PIPELINE

How documents bypass lossy text extraction to deliver high-fidelity visual context to

multimodal agents
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